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25X1A a, I atviccs mo that the purpese of thie meeting is merely 
te “get aequainted" and to diseuss ways and means of enabling the CIA 
Support Staff te render more effective service te OFC. In the soursa ef 
the discussion 1+ might be beneficial to raise the following pointes : 


a. OFC welcomes, and needs 02) aasistance that we san poasibly 
reaeive. To sake thie assistance effective and worthwhile, however, 
it te importants 


(3) fe recognise and appresiete eperstieual nesds and 
their peoullar problems, it ia partioulariy essential te 
recognize that operational requirements ef OPO tyne activities 
are much more exacting than thoge of covert intelligence. This 
ia pertioularly true sinee OPC is in sany reapeets the agenay 
ereated to carry out covert setivities for the U. fi. dovern- 
mont at the behest of other Departaente. j 


(2) Due te the extremely sensitive nature of our activities 
and particularly in wiew ef the fect that many times we are 
implementing specifie requests and supplementing operational 
aativities of other agencies, it is imperative that eperational 
information be held te the amallest possible group. OFG 
weloomos all possible assistanee frem the Support staff dud 
ie fearful to aosept this assistanse wolees assuraase can be 
giver that operational detaiie will set be passed threugh the 


antire administrative hlerarahy. g o 
Q vd 
25X1A b. o@ nave always weleomed help frea BM orriae and te the ge 
baat of ay knowledge have never failed te either agoept hia advice o_ 
or i discuss the matter until he agreed with our alternate sugeestioi! << o 
“e pave looked te him te help us eatablish adequate aduinistrative red 
atacdarde fer the @afe handling ef funde and there have never been 1 18 
any harriers slaeed in the way ef hie giving ua additional servies, ~ at 
om 
ve: it might be wery well to point eut 25X1A CS ais 
relations on auch eperational astivities “lUtCtCt~C~C<‘“ ;é; RCS; a rae | 
25X1A EEE wnere the project was developed at some length by Measre. =) -P 
25X1A., befere this office was ever out in, OO 
-sVeral somos were written at this time whieh have not even yet e 
heen turned over to thie efflies in spite ef speaifie requests for them. 
EO) -Re 00/09/01, : CIA-RDP83-00036R001100050034-% =<" 
. i caine iat Ic) lease 20 "ERE EY ia : 7293 é F 
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(This refers particulariy to the ER mene on tris pre ject. ) 
fur thermore, aire premised te take speeifie action that was 
easontial te the implementation ef this preject but not only 
failed to take the action but failed te keep thia office advised, 


d. fou may also wish to mention the sompletely inadequate 
support we have reeeived frem Persenmel as far as recruiting is 
goncernad. They have knows sur approved 2/6 ever since it me 
issued but have predueed very few qualified applicants above the 
aierieal level, Furthermere, they have imposed various freeses and 
restrictions without adequately motifying this office or even 
veordinating amomg themselves. dust twe days ago I was inforued 
that a CAF©18 slet far my own effies had bsen blocked. 


«. Several weeks ago we al a. oo. senferense with 
HEE and his Deputy, @t which time they = 25x 


1A 
offered their assistance and teld us that By was avai labie 25X1A 
te help ua. I subsequently discussed this matter with 25X1A 
ant teld hia thet we prepesed to use extensively in our 
budget astivities. We are even reserving a desk in our offles for 
hie use. This information was further repeated a 25X1A 
weeks ago, at which time he seid that ke had wc othe 
axoept Uft--but we haven's seen him since. 


i. Im conclusion, it might be very beneficial tor RI5X1A 
se outline the reerganigation that is being ance in the Suppert 
Staff whereby all routine sduinistrative detaiis are being turned 
aver to the JIA Suppers staff insefar as possible. fhe efficers on 
staff will merely serve as special consultants in 
their respective fleld, make judgment deosisions, and serve as 
icLatia Support officers on projeetes and operations. Threugh the 
use o; theae Logistia Suppert effieera it is believed that we will 
te able te use the CIA Support 3tatf personnel much mere effectively. 
we further believe that due te the extremely sensitive nature ef cur 
operations, this is the mest effective way of “eutting in" 25x 1/ 
people and far preferable te their attempting te participate in 
regular plamning oenferenses. 
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Memo from Executive Officer [OPC] to [x 
Subject; Conference with Messrs. [ee 
25X1A 


AOSTRACT WOTATION REFERENCES, 1 
: : r 


Suggests approach to planned meeting with members of CIA Support 


Staff and lists some of the problems which have arisen. Suggests 
reorganization (and phasing out?) of OPC Support Staff be outlined. 
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